
CERTIFICATE OF NEED EXPEDITED LTC RENOVATION/MODERNIZATION APPLICATION

John Knox Village

Village Assisted Living, Project 5495 RT
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Divider I.  Application Summary

1. Applicant Identification and Certification
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2. Representative Registration
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3. Proposed Project Budget
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Budget Detail Sheet with Documentation

Construction Costs
- Egress, new stairs with sprinklers $528,593
- Egress, sprinkler system for stairs $135,204
- ANSI changes $814,802
- Pre-work $321,401

Architectural Fees $100,000

Total Project Cost $1,900,000
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Divider II.  Proposal Description

1. Provide a complete detailed project description
Operator/Owner John Knox Village requests to convert its two-story residential care facility
(Village Residential Care, license #045181, 31-beds) to an Assisted Living facility. The request is
being made to meet the needs of its existing residents longer. The square footage of the
renovation is 22,534.  Services affected by the renovation include temporarily relocating
residents on the second floor to the first floor, and temporarily relocating residents on the first
floor to the second floor. Updates to the facility include adding two new stairwells and
updating the egress and ANSI requirements.

2. Provide a timeline of events for the project, from the issuance of the CON through project
completion.
- 8/28/17 move residents from second floor to first floor
- 9/4/17 start construction on second floor and building additional stairwells
- 10/1/17 complete second floor construction
- 10/2/17 move residents from first floor to second floor
- 10/9/17 start construction on first floor
- 11/1/17 complete construction on first floor
- 11/2/17 move residents back to first floor
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3. Provide preliminary schematic drawings for the proposed project.
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4. Provide existing and proposed gross square footage.
The existing gross square footage is approximately 20,450. The proposed gross square footage
is 20,850 due to the addition of two stairwells.
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5. Document ownership of the project site.
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Divider III.  Community Need Criteria and Standards

1. Indicate whether the proposed project is needed to comply with current facility code
requirements of local, state, or federal governments.
The proposed project is to comply with local requirements. The City of Lee’s Summit requested
the following issues be addressed:
- Maximum allowable area, stories, and height. The entire building completely protected by

an approved automatic sprinkler system in accordance with a NFPA 13 system.
- Satisfaction of minimum egress requirements. Two exits per floor must be maintained and

adequately sized. Handrails and guards must be brought up to modern standards.
- Accessibility to physically disabled persons. 4% of units shall be accessible to physically

disabled persons.
- Maintenance of minimum fire resistive barriers. Dwelling unit walls shall be rated in

accordance with the NFPA 13 system.

2. Indicate whether the proposed project is needed to meet requirement for licensure,
certification or accreditation, which if not undertaken, could result in a loss of accreditation or
certification?
The proposed project is not needed to meet requirement for licensure. The building is currently
licensed as a residential care facility II.

3. Describe any operational efficiencies to be attained through reconfiguration of space and
functions.
The operational efficiencies to be attained through the reconfiguration of space include allowing
the operator, John Knox Village, to incorporate the residential care facility into its existing
assisted living facility, Village Assisted Living (license number 045182).  If approval is granted,
the Village Assisted Living (license number 045182) would increase from 141 beds to 172 beds.

4. Describe methodologies used for determining need.
The facility is already licensed as a residential care facility, so the need for bed need calculation
is not necessary. There is a need, however, within the John Knox Village community for more
traditional assisted living beds.

5. Provide the rationale for the reallocation of space and functions.
Operator John Knox Village requests to eliminate the residential care licensure type on its
campus because it is not the best level of care to meet the needs of its community. On average,
residents at the RCF level of care are only able to remain in the facility for less than one year
before needing to discharge to an assisted living facility or skilled nursing facility due to
increased care needs. This shortened duration of residency and increased number of moves
creates an unnecessary burden for the resident and their family. If approval for this project is
granted, John Knox Village will be able to care for the residents who currently reside in Village
Residential Care for a longer period of time and further develop its mission of “enriching lives,
building community.”


